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QUALITY POLICY

Pozztech Engineering aim to set new benchmarks and achieve project excellence through the
implementation of a proven and robust Quality Management System certified to AS/NZS ISO 9001:2015

Pozztech strive for continual improvement, innovation and customer satisfaction by safely delivering
projects on time, on budget and to applicable standards and requirements to consistently exceed customer
expectations.

Our core values stem from a culture of quality, integrity, accountability and sustainability and are focused
on the company being able to deliver high quality products and services to the subsea, oil & gas,

agricultural, mining, processing and energy industries.

To fulfil this commitment, Pozztech shall:
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Set objectives and performance measures to
ensure targets are achieved to improve our
systems, processes and deliverables.
Provide sufficient resources to implement,
maintain and continually improve our Quality
Management System.

Encourage and embrace feedback from
internal and external sources to further
refine our objectives.

Strive to attain technical excellence and
superior performance in engineering and
fabrication.

Apply value added thinking, choose well and
carefully consider the impact of our
decisions.
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Manage the business to promote a culture of
open communication, pride, safety, quality
and integrity.

|dentify, investigate, action and disseminate
all non-conformances to prevent further
reoccurrence.

Be transparent, ethical and accountable for
our decisions and act in the long-term
interests of all stakeholders.

Promote positive relationships with Clients,
employees and subcontractors to further
ensure customer satisfaction.

Challenge what we do and focus on
achieving “right first time” to reduce waste,
schedule impact and rework costs.




